
Designing an
Agile QMS

QUALITY MANAGEMENT SYSTEM



“Agile” and “flexible” are not words that typically come to mind when describing a traditional quality
management system (QMS). Why is that? 

Let’s examine the common traits displayed by the cumbersome systems that are seen across the
manufacturing industry:

They’re built for the sole purpose of passing audits
They’re regurgitations of the ISO standard(s)
Team members have difficulty using them
Processes are designed to mirror the standard’s clauses
Making changes is a slow, painful process
They do not add value – only costs

With the majority of quality management systems demonstrating these traits, it’s no wonder a typical
QMS gets a bad reputation. In addition to these system drawbacks, there are several key downsides that
hinder a company’s growth, profitability, and agility. 

For one, a clunky QMS struggles to handle new standards and regulations. If an entire system is built
around one set of clauses, how do you integrate new requirements? If the new regulation has different
clause numbers, which regulation’s formatting do you use? 

Further, complying with and maintaining a QMS is usually the sole responsibility of a company’s quality
team, with limited to no adoption across the rest of the organization. For many manufacturers, the QMS is
only given priority when the company is preparing for an audit. 

Introduction
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U n d e r s t a n d a b l y ,  n o  o n e  w a n t s  t o  c o m p l y  w i t h  a  s y s t e m  o r
p r o c e s s  i f  i t  a d d s  a  l o t  o f  e x t r a  w o r k  w i t h  n o  p e r c e i v e d  v a l u e .

T a k e  t h e s e  o t h e r  d r a w b a c k s  a n d  d o w n s i d e s  i n t o
c o n s i d e r a t i o n ,  a n d  i t ’ s  e a s y  t o  s e e  h o w  a  c o m p a n y ’ s  Q M S
c a n  h u r t  t h e m ,  r a t h e r  t h a n  h e l p .  

A  c o m p a n y ’ s  r e l a t i o n s h i p  w i t h  i t s  Q M S  d o e s  n o t  n e e d  t o  b e
t h i s  w a y ;  i n  f a c t ,  i t  s h o u l d n ’ t  b e .  I n  f a c t ,  a  w e l l - d e s i g n e d ,
p r o p e r l y  i m p l e m e n t e d  Q M S  c a n  h e l p  t o d a y ’ s  m a n u f a c t u r e r s
m e e t  t h e  f o l l o w i n g  b e n c h m a r k s :

Navigate an industry that’s constantly changing
Respond quickly to their customers’ rapidly changing needs and
requirements
Anticipate market trends in order to be profitable
Remain compliant with a wide range of regulatory requirements
Drive down compliance-related costs

T h i s  p r o v e n ,  7 - s t e p  p r o c e s s  c a n  b e  u s e d  t o  d e s i g n  a  b r a n d
n e w ,  a g i l e  Q M S .

How to Design an Agile QMS
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T o  g e t  s t a r t e d  d e s i g n i n g  y o u r  n e w  Q M S ,  c o m p i l e  a  l i s t  o f  a l l
y o u r  c o m p a n y ’ s  c o m p l i a n c e  n e e d s  –  i n c l u d i n g  a n y  I S O / A S
c e r t i f i c a t i o n s ,  c u s t o m e r  r e q u i r e m e n t s ,  a n d  r e g u l a t o r y
r e q u i r e m e n t s  ( e . g . ,  R O H S / R E A C H ,  I T A R ,  E U  M D R ,  2 1 C F R 8 2 0 ) .  

Y o u  c a n  a l s o  i n c l u d e  i n d u s t r y  s t a n d a r d s  s u c h  a s  A P Q P / P P A P ,
A S 9 1 0 2 B ,  Z 5 4 0 . 3 ,  e t c .  

K e e p  i n  m i n d ,  a l l  o f  y o u r  b u s i n e s s  p r o c e s s e s ,  i n c l u d i n g
a n y t h i n g  y o u r  c o m p a n y  m a n u f a c t u r e s ,  m u s t  c o m p l y  w i t h  t h e
i t e m s  o n  t h i s  l i s t .

O n c e  y o u  h a v e  c o m p l e t e d  y o u r  l i s t ,  m a k e  a  p o i n t  t o
u n d e r s t a n d  a l l  t h e  s p e c i f i c  r e q u i r e m e n t s  a n d  t h e  i n t r i c a c i e s  o f
e a c h  o n e .  T h e  b e t t e r  u n d e r s t a n d i n g  y o u  h a v e  o f  e a c h
r e q u i r e m e n t ,  t h e  b e t t e r  y o u r  Q M S  w i l l  b e .  T h i s  w i l l  a l s o  m a k e
t h e  s y s t e m  e a s i e r  t o  d e s i g n  a n d  c e r t i f y .

Identify what you need to comply with
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ISO 9001: 2015

ISO 13485:2016

IATF 16949: 2016

AS9100

NADCAP



T h e  n e x t  s t e p  i s  t o  d e f i n e  a l l  o f  y o u r  b u s i n e s s ’ s  k e y  p r o c e s s e s  –  t h o s e  r e q u i r e d  f o r  m a n u f a c t u r i n g ,  t h o s e  r e q u i r e d  b y
c e r t i f i c a t i o n s / r e g u l a t i o n s ,  a n d  t h e  o n e s  y o u r  c o m p a n y  r e q u i r e s  t o  f u n c t i o n .

K e y  p r o c e s s e s  c a n  i n c l u d e :

E s t i m a t i o n  a n d  S a l e s
E n g i n e e r i n g
N e w  P r o d u c t  I n t r o d u c t i o n
D o c u m e n t  a n d  R e c o r d  C o n t r o l
Q u a l i t y
R e g u l a t o r y  M a n a g e m e n t
M a n u f a c t u r i n g
D e s i g n  &  D e v e l o p m e n t
P u r c h a s i n g
C u s t o m e r  S e r v i c e
P r o d u c t i o n  P l a n n i n g

D e s c r i b e  h o w  e a c h  p r o c e s s  i s  c u r r e n t l y  e x e c u t e d .  B e  s u r e  t o  i n c l u d e  a n y  s y s t e m s  o r  s o f t w a r e  u t i l i z e d ,  t h e  i n p u t s  a n d
o u t p u t s  f o r  e a c h  o f  t h e  p r o c e s s e s ,  a n d  r e s p o n s i b i l i t i e s .  

Define your processes

5

Designing an Agile Quality Management System INFORMATION@HPPI.COM | 303-530-3131



Consider the Cost of Compliance

The cost of federal regulations falls disproportionately on
manufacturers, particularly those that are smaller. 

Manufacturers pay $19,564 per employee on average to
comply with federal regulations, or nearly double the $9,991
per employee costs borne by all firms as a whole. In addition,
small manufacturers with fewer than 50 employees spend
2.5 more than larger manufacturers. 

N o w ,  u s i n g  t h e  i n f o r m a t i o n  y o u  g a t h e r e d  i n  t h e  f i r s t  t w o  s t e p s ,
i d e n t i f y  w h a t  g a p s  e x i s t  i n  y o u r  c u r r e n t  p r o c e s s e s :

What processes need improvement? 
Are there any processes not currently documented? 
Does anything need to be changed, removed, or implemented? 

T h i s  i s  a l s o  a n  o p p o r t u n i t y  t o  d e t e r m i n e  w h e t h e r  y o u r  c u r r e n t
p r o c e s s e s  a r e  m e e t i n g  y o u r  c o m p a n y ’ s  n e e d s .  A r e  a n y  p r o c e s s e s
i n e f f e c t i v e ?  W h a t  a b o u t  p r o c e s s e s  t h a t  d o n ’ t  e x i s t ,  b u t  s h o u l d  i n
o r d e r  t o  i m p r o v e  t h e  q u a l i t y  a n d  p r o d u c t i v i t y  o f  y o u r
m a n u f a c t u r i n g  o p e r a t i o n s ?  

W h i l e  p e r f o r m i n g  t h e  g a p  a n a l y s i s ,  t r y  t o  m a k e  t h e  s t a n d a r d s  f i t
y o u r  w a y  o f  d o i n g  b u s i n e s s .  

M o s t  p r o c e s s e s  a r e  c o m p l i a n t  a n d  m a y  j u s t  n e e d  s o m e  s i m p l e
t w e a k s  o r  n e e d  a  s t a n d a r d  o p e r a t i n g  p r o c e d u r e  ( S O P )  d e s c r i b i n g
w h a t  y o u  c u r r e n t l y  d o  i n  o r d e r  t o  m e e t  s t a n d a r d s  o r  r e g u l a t i o n s .  

Identify the gaps
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N e x t ,  k e e p i n g  p r o c e s s  i n t e r a c t i o n  a n d  u s e r -
f r i e n d l i n e s s  i n  m i n d ,  d e t e r m i n e  h o w  y o u r  s y s t e m
w i l l  b e  s t r u c t u r e d :

O r g a n i z e  p r o c e s s e s  i n  a  l o g i c a l  m a n n e r  t h a t
m a k e s  s e n s e  f o r  y o u r  o r g a n i z a t i o n  –  t h i s  c a n  b e
b y  d e p a r t m e n t ,  p r o c e s s  t y p e ,  e t c .  

D e t e r m i n e  h o w  y o u  w i l l  s t r u c t u r e  y o u r
d o c u m e n t a t i o n  a n d  w h e t h e r  y o u  w i l l  u s e
s o f t w a r e  t o  h a n d l e  c e r t a i n  a s p e c t s  o f  y o u r
p r o c e s s e s  ( s o f t w a r e  i s n ’ t  r e q u i r e d  f o r
m a n a g i n g  a l l  y o u r  p r o c e s s e s ,  b u t  i t  c a n  b e
h e l p f u l )  

Design the Structure
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ISO 9001:2015/AS9100D in Annex A.1

T h e r e  i s  n o  r e q u i r e m e n t  i n  t h i s  I n t e r n a t i o n a l  S t a n d a r d  f o r  i t s
s t r u c t u r e  a n d  t e r m i n o l o g y  t o  b e  a p p l i e d  t o  t h e  d o c u m e n t e d
i n f o r m a t i o n  o f  a n  o r g a n i z a t i o n ’ s  q u a l i t y  m a n a g e m e n t  s y s t e m .  

T h e  s t r u c t u r e  o f  c l a u s e s  i s  i n t e n d e d  t o  p r o v i d e  a  c o h e r e n t
p r e s e n t a t i o n  o f  r e q u i r e m e n t s ,  r a t h e r  t h a n  a  m o d e l  f o r
d o c u m e n t i n g  a n  o r g a n i z a t i o n ’ s  p o l i c i e s ,  o b j e c t i v e s ,  a n d
p r o c e s s e s .  T h e  s t r u c t u r e  a n d  c o n t e n t  o f  d o c u m e n t e d
i n f o r m a t i o n  r e l a t e d  t o  a  q u a l i t y  m a n a g e m e n t  s y s t e m  c a n  o f t e n
b e  m o r e  r e l e v a n t  t o  i t s  u s e r s  i f  i t  r e l a t e s  t o  b o t h  t h e  p r o c e s s e s
o p e r a t e d  b y  t h e  o r g a n i z a t i o n  a n d  i n f o r m a t i o n  m a i n t a i n e d  f o r
o t h e r  p u r p o s e s .

T h e r e  i s  n o  r e q u i r e m e n t  f o r  t h e  t e r m s  u s e d  b y  a n  o r g a n i z a t i o n  t o
b e  r e p l a c e d  b y  t h e  t e r m s  u s e d  i n  t h i s  I n t e r n a t i o n a l  S t a n d a r d  t o
s p e c i f y  q u a l i t y  m a n a g e m e n t  s y s t e m  r e q u i r e m e n t s .
O r g a n i z a t i o n s  c a n  c h o o s e  t o  u s e  t e r m s  t h a t  s u i t  t h e i r
o p e r a t i o n s .

P r o  T i p
D o  n o t  u s e  I S O  o r  t h e  s t a n d a r d ’ s  c l a u s e s  t o
s t r u c t u r e  y o u r  s y s t e m ,  a s  t h i s  m a k e s  f u t u r e
e x p a n s i o n  v e r y  d i f f i c u l t .  A l s o ,  f a i l i n g  t o
d e s i g n  y o u r  o w n  s t r u c t u r e  w i l l  m a k e  y o u r
p r o c e d u r e s  a n d  p r o c e s s  i n s t r u c t i o n s  l e s s
u s e f u l  a n d  r e l e v a n t  t o  t h o s e  w h o  u s e  t h e m .
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D o c u m e n t a t i o n  i s  a  c r i t i c a l  p a r t  o f  c o m p l i a n c e ,  a n d  i t  s h o u l d  b e  w r i t t e n  i n  a  m a n n e r  t h a t  a d d s  v a l u e .  W h e n  p r o p e r l y  w r i t t e n ,  S O P s  a n d
p r o c e s s  i n s t r u c t i o n s  r e d u c e  t h e  a m o u n t  o f  t r i b a l  k n o w l e d g e  a n d  p o s i t i o n  a  c o m p a n y  f o r  g r o w t h .  

T h e  k e y  i s  t o  e n s u r e  t h a t  d o c u m e n t a t i o n ,  p a r t i c u l a r l y  y o u r  S O P s  a n d  w o r k  i n s t r u c t i o n s ,  u s e s  l a n g u a g e  t h a t  c a n  b e  e a s i l y  u n d e r s t o o d  b y
t h e  t e a m  m e m b e r s  u s i n g  i t .

S o m e  t i p s  f o r  w r i t i n g  e f f e c t i v e ,  e a s y - t o - f o l l o w  p r o c e d u r e s  i n c l u d e :

Create user-friendly documentation

U s e  t h e  F e d e r a l  P l a i n  L a n g u a g e  G u i d e l i n e s  f o r  t i p s  o n
w r i t i n g  t e c h n i c a l  d o c u m e n t a t i o n  i n  a  m a n n e r  t h a t  i s  e a s y
t o  u n d e r s t a n d  a n d  u s e f u l  t o  t h e  p e o p l e  w h o  n e e d  t o  u s e
a n d  u n d e r s t a n d  t h e m .

C o n s u l t  w i t h  t h e  p r o c e s s  o w n e r s  a n d  t e a m  m e m b e r s  t h a t
p e r f o r m  t h e s e  p r o c e s s e s  t o  e n s u r e  t h e  m o s t  i m p o r t a n t
p a r t s  a r e  c l e a r l y  d o c u m e n t e d  i n  p r o c e d u r e s  a n d
i n s t r u c t i o n s .

I n v o l v e  s u b j e c t  m a t t e r  e x p e r t s  i n  w r i t i n g  t h e  p r o c e d u r e s
a n d  i n s t r u c t i o n s .  I t  w i l l  e n s u r e  b u y - i n  f o r  c o m p l i a n c e
a f t e r  i m p l e m e n t a t i o n .

R e g u r g i t a t e  t h e  c l a u s e s  i n  Q M S  d o c u m e n t a t i o n ;  t h i s
a d d s  z e r o  v a l u e  t o  y o u r  t e a m  m e m b e r s  a n d  o n l y  h e l p s
a u d i t o r s .

D o n ’ t  u s e  l e g a l e s e  –  g o  e v e n  f u r t h e r  a n d  r e m o v e  “ s h a l l ”
f r o m  t h e  e n t i r e  Q M S .  N o  o n e  u s e s  s h a l l  i n  d a i l y
c o n v e r s a t i o n s  a n d  e v e n  t h e  U . S .  F e d e r a l  G o v e r n m e n t
h a s  s w i t c h e d  t o  “ m u s t ”  f o r  r e g u l a t i o n s  a s  p a r t  o f  t h e
F e d e r a l  P l a i n  L a n g u a g e  A c t .

https://www.plainlanguage.gov/guidelines/
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I n t e g r a t i o n  i s  a n o t h e r  i m p o r t a n t  c h a r a c t e r i s t i c  o f  a n
e f f e c t i v e  q u a l i t y  m a n a g e m e n t  s y s t e m .  

W h i l e  i n t e g r a t i n g  s t a n d a r d s  i n t o  o n e  s y s t e m  i s  o n e  o f  t h e
m o r e  d i f f i c u l t  s t e p s ,  i t  s i m p l i f i e s  b o t h  c o m p l i a n c e  a n d
u s a g e  s i n c e  p r o c e s s e s  t y p i c a l l y  d o n ’ t  c h a n g e  w h e n
a p p l i e d  t o  d i f f e r e n t  c u s t o m e r s  o r  i n d u s t r i e s .

I n t e g r a t i o n  r e q u i r e s  t h a t  a  p r o c e s s  m e e t s  a l l  y o u r
s t a n d a r d s  a t  a l l  t i m e s  w h e n e v e r  f e a s i b l e .  T h i s  t a s k  i s  n o t
a s  c h a l l e n g i n g  a s  y o u  m a y  t h i n k ,  g i v e n  t h a t  t h e  b u l k  o f  t h e
p r o c e s s e s  c a n  b e  h a n d l e d  s y s t e m a t i c a l l y .  T h i s  a l s o
r e d u c e s  t h e  a m o u n t  o f  h u m a n  e f f o r t  n e e d e d  a f t e r
i m p l e m e n t a t i o n .  

H o l d i n g  p r o c e s s e s  t o  a  h i g h e r  s t a n d a r d  c a n  b o t h
s t r e n g t h e n  t h e  p r o c e s s  a n d  p r o v i d e  c o s t - s a v i n g  b e n e f i t s
i n  t h e  l o n g  r u n .  F o r  e x a m p l e ,  c o m p a n i e s  c a n  c u t  c o s t s  b y
r e d u c i n g  t h e  v a r i a t i o n s  o f  a  p r o c e s s  t h a t  m u s t  b e
m a i n t a i n e d  a n d  m o n i t o r e d  i n  o r d e r  t o  m e e t  t h e  d i f f e r e n t
n e e d s  o f  c u s t o m e r s  a n d  i n d u s t r i e s  b e i n g  s e r v e d .

Integrate your standards

P r o  T i p
S t r i k e  a  b a l a n c e  w i t h  i n t e g r a t i o n .  I n t e g r a t e  a s  m u c h  a s
p o s s i b l e  w i t h i n  t h e  Q M S ,  b u t  i f  c e r t a i n  f o r m s  o f  a  p r o c e s s  a r e
t o o  d i f f i c u l t  o r  c o s t l y  t o  b e  p e r f o r m e d  f o r  a l l  w o r k ,  o p t
a g a i n s t  i n t e g r a t i o n .  F o r  e x a m p l e ,  i t  t a k e s  a  l o t  o f  r e s o u r c e s
t o  m a i n t a i n  M e d i c a l  D e v i c e  F i l e s  ( M D F ) ,  s o  i t  m a k e s  m o r e
s e n s e  t o  o n l y  f o l l o w  t h e  M D F  p r o c e s s  w h e n  r e q u i r e d .  



Build an Intuitive Process-Change System
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T h e  m a n u f a c t u r i n g  i n d u s t r y  i s  c h a n g i n g  c o n s t a n t l y ,  a n d  t h e  f i n a l  s t e p  i n
d e s i g n i n g  y o u r  a g i l e  Q M S  i s  t o  m a k e  s u r e  i t  c a n  a d a p t  t o  t h a t  c h a n g e ,
a n d  t h a t  y o u r  t e a m  c a n  i m p l e m e n t  c h a n g e s  q u i c k l y .  

T h e  p a r t s  o f  t h e  s y s t e m  t h a t  c h a n g e  t h e  m o s t ,  s u c h  a s  w o r k
i n s t r u c t i o n s ,  p r o c e d u r e s ,  a n d  p r o c e s s  s t e p s ,  s h o u l d  b e  e a s y  t o  c h a n g e
–  s o  b e  s u r e  t o  w r i t e  a n d  d e s i g n  t h e m  f r o m  t h e  b e g i n n i n g  w i t h  t h i s
e f f i c i e n t  p r o c e s s - c h a n g e  n e e d  i n  m i n d .  

M o s t  s t a n d a r d s  a n d  r e g u l a t i o n s  h a v e  n e a r l y  i d e n t i c a l  r e q u i r e m e n t s  f o r
m a n a g i n g  c h a n g e s ,  a n d  t h e  m a j o r i t y  o f  t h e  r e q u i r e m e n t s  c a n  e a s i l y  b e
h a n d l e d  t h r o u g h  a  p r o p e r l y  d e s i g n e d  s o f t w a r e  o r  s y s t e m .

S y s t e m s  t h a t  h a v e  a  g o o d ,  q u i c k ,  a n d  e f f i c i e n t  c h a n g e  p r o c e s s  a l s o
b e c o m e  c o n t i n u o u s  i m p r o v e m e n t  s p o n g e s .  I f  a n y  t e a m  m e m b e r  c a n
e a s i l y  s u g g e s t  p r o c e s s  i m p r o v e m e n t s  –  m a d e  e a s i e r  b y  t h e
p r o c e d u r e s  b e i n g  w r i t t e n  i n  p l a i n  l a n g u a g e  –  t h e  Q M S  i s  a b l e  t o
c o n s t a n t l y  e v o l v e ,  b e c o m i n g  e v e n  m o r e  a g i l e  a n d  e f f i c i e n t  t h a n  w h e n
i t  w a s  o r i g i n a l l y  i m p l e m e n t e d .  
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I n  t h e  p a s t ,  H i r s h  u t i l i z e d  a  v e r y  t r a d i t i o n a l  q u a l i t y  m a n a g e m e n t  s y s t e m  t h a t  c h e c k e d  e v e r y  b o x  o f  a  t y p i c a l ,  c u m b e r s o m e  Q M S .  T h i s  o l d
s y s t e m  w o r k e d  w e l l  e n o u g h  a n d  ( w i t h  a  l o t  o f  t e a m w o r k )  i t  w a s  a b l e  t o  h a n d l e  b o t h  I S O  9 0 0 1 : 2 0 1 5  a n d  I S O  1 3 4 8 5 : 2 0 1 6  c o m p l i a n c e .  

W h e n  i t  w a s  t i m e  t o  m o v e  b e y o n d  t h e s e  t w o  I S O  s t a n d a r d s  a n d  a d d  A S 9 1 0 0 D ,  2 1 C F R 8 2 0 ,  a n d  I T A R ,  i t  w a s  c l e a r  t h a t  o u r  t r a d i t i o n a l
Q M S  w a s  n o t  u p  t o  t h e  c h a l l e n g e .  T h i s  p r o m p t e d  o u r  t e a m  t o  p i v o t  a n d  d e s i g n  a  b r a n d - n e w ,  i n n o v a t i v e ,  a n d  a g i l e  Q M S :  t h e  H i r s h
P r o d u c t i o n  S y s t e m .

T h e  H i r s h  P r o d u c t i o n  S y s t e m ,  o r  H P S  a s  o u r  t e a m  r e f e r s  t o  i t ,  i s  o u r  i n t e g r a t e d ,  t e a m - b u i l t ,  c o n t i n u a l l y  i m p r o v i n g  Q M S .  

H i r s h  h a s  s e e n  m a n y  b e n e f i t s  s i n c e  a d o p t i n g  a n  a g i l e  Q M S  t h a t  m a t c h e s  t h e  e n e r g y ,  f o c u s ,  a n d  d r i v e  o f  o u r  t e a m  a n d  c o m p a n y  c u l t u r e .
O u r  r e d e s i g n e d  q u a l i t y  m a n a g e m e n t  s y s t e m  h a s :  

F a c i l i t a t e d  c o m p a n y - w i d e  g r o w t h
E n c o u r a g e d  c o n t i n u o u s  i m p r o v e m e n t
M a d e  c o m p l i a n c e  w i t h  r e g u l a t i o n s  s i m p l e  a n d  p a i n l e s s
A l l o w e d  H i r s h  t o  s e r v e  c u s t o m e r s  a c r o s s  n u m e r o u s  i n d u s t r i e s

T h e  H i r s h  P r o d u c t i o n  S y s t e m  h a s  r e v o l u t i o n i z e d  h o w  w e  h a n d l e  q u a l i t y .  T h e  H P S  i s  l e a n ,  f a c i l i t a t e s  s p e e d  w h e n  n e c e s s a r y ,  a l l o w s  f o r
a g i l i t y ,  a n d  e m p o w e r s  u s  t o  m e e t  o u r  c u s t o m e r s ’  d i v e r s e  n e e d s  w h i l e  s t a y i n g  c o m p l i a n t .

W e  f o l l o w e d  t h i s  7 - s t e p  p r o c e s s  t o  d e s i g n  o u r  a g i l e  a n d  f l e x i b l e  Q M S ,  w h i c h  h a s  l e d  t o  a  g r e a t  d e a l  o f  g r o w t h  ( n o t  t o  m e n t i o n
s u c c e s s f u l  a u d i t s ) .  U s e  t h e s e  s t e p s  t o  l e v e l  u p  y o u r  o w n  t e a m ’ s  q u a l i t y  m a n a g e m e n t  s y s t e m .  
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About Hirsh Precision
Hirsh Precision is a high-mix, high-volume CNC
machining solution provider for the medical device,
aerospace and industrial sectors. 

Our DFM, machining, and post-machining processes
support OEMs from the design stage all the way
through product launch. 

Resources
Website: hppi.com 

Phone: 303-530-3131

Sales: ty.finnell@hppi.com

Quote: quote@hppi.com

https://hppi.com/
https://hppi.com/
tel:303-530-3131
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